MKTG 3378 2B Winter 2020
Block Three: Competitive Analysis
The purpose of Block Three: Competitive Analysis is to give you enough content to build a competitive analysis for your start-up concept, using: 
· Overview of competitive analysis with typical uses (video)
· Two example reports of real competitive analysis compared by my team at SMUEC
· Report one (Business plan) is a larger document that I will refer to again for later blocks. For your purposes, you can start on page 10 if you prefer to find the competitive analysis. You will have to read the whole thing at some point though so it may be easier to do that now. 
· Report two (Competitive Analysis) is a competitive analysis we did for a nutritional beverage start-up looking to disrupt the meal replacement industry. 
· I’ve included a short video talking about how to process these two reports and use them for your own deliverable. 
· Harvard Business Review article on competition mapping
General Note
Between the video content, the report I’ve shared with you, and the HBR article linked above, you should have enough content to perform a competitive analysis on your own. 
Block Three Deliverable
Description
You will perform a competitive analysis for your start-up business concept ( come up with new business) and then you will have to implement 4Ps. Use both of the formats of visual comparison ( Graphs Types) that I included in the other file , along with a full 4P analysis of who you see as your closest competitor, culminating in their main strengths and weaknesses. Finally, identify any gaps that you see in the market based on your analysis. You should include at least four direct or indirect competitors. 
Max Length
Five pages max, including your visual representations. You can include your reference page as an additional page if you need to. Feel free to summarize important info using bullet points, photos, charts, etc. if that’s the most efficient format for the information. 
Rubric
	 Evaluation Criteria
	Value

	Comparative Value Graph
	3

	Value Proposition Comparison Table
	3

	Main competitor analysis
	2

	Gap identification 
	2

	Total Value
	10 points


Note on grammar/spelling/etc.: From this deliverable onward, this won’t be a component of the grade for a deliverable, but you will lose points if it’s not at an acceptable standard. In other words, you don’t ‘get’ 2 points for having proper grammar for this deliverable, but if you submit something that hasn’t been proofread, you’ll lose 2 points. 
Due Date
[bookmark: _GoBack]February 10 , by 5:00pm AST. Any submission received after this time will lose 10% value every day starting immediately. Please contact me in advance, as soon as possible, if you expect to submit this late. If you live somewhere with difficult internet access, please don’t wait until the last minute to submit. 

